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UHCS Policy File Code: 4215 

Monitored:  
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Other Reasons: X 
 
 

SUPERVISION 
 
The Executive Director shall ensure development of procedures for observation and supervision of all 
employees so that optimum support is provided for the educational program. 
 
Such observation and supervision shall not be limited to that which is required for effective performance 
evaluation. 
 
This policy shall be distributed to each support staff member at the beginning of his/her employment. 
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