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INTRODUCTION 
 
Dear University Heights Charter School Parents and Caregivers:  
 
As we are rapidly approaching September and the opening of the school year, I wanted 
to provide you with an important update on our next steps.  
 
First and foremost, I want to stress that your child's health and safety is our most 
important priority. Long before this global pandemic, each of you entrusted your child to 
the University Heights Charter School (UHCS) community. As seen last Spring, UHCS 
takes this responsibility with the highest seriousness and sensitivity. Even though we 
have seen a leadership change at UHCS this Summer, and I have yet to meet with 
many of you personally, I wanted to begin this letter to reassure you that our plans have 
remained seamless and unified.  
 
As we looked to open the school year, our goal has been nothing less than to create a 
safe reopening that meets the needs of our scholars, staff, and families. Over the last 
few weeks, under my direction, our senior team and Board of Trustees have been in 
constant communication with city and state officials. Together, we have jointly assessed 
a variety of potential scenarios; outlined and invested in the highest safety measures; 
followed all federal and state guidelines; and constructed a customized and specific 
plan that has been approved by our Board and submitted to the state for approval.  
 
Secondly, I want to stress that our planning, training, and continued communication with 
the state allows UHCS to remain fluid and flexible. Currently, we have a strong, 
organized plan. However, we want to stress that this is subject to change based on 
State of New Jersey and CDC Guidance and updates.  
 
Third, we utilized survey data from parents and guardians to inform our re-opening plan. 
This plan attempts to accommodate concerns voiced in the survey.  
 
Finally, for your review, we have defined our plan and expectations for opening the 
school year. Please note, this plan addresses and represents the current needs of our 
community. As we all know, the pandemic conditions we are facing are ever-changing, 
and we should expect and understand that this plan is subject to change. 
 
With love and respect, 
 
 
Dr. Christy Oliver-Hawley 
C.E.O./Head of Schools 
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RE-OPENING PLAN SUMMARY 
 
Based on CDC protocol and guidance from the State of New Jersey and the New 
Jersey Department of Education, the University Heights Charter School (UHCS) located 
in Newark, New Jersey convened the UHCS School Re-Opening Task Force to make 
recommendations for a school re-opening plan proposal for school year 2020-2021 to 
the UHCS Board of Trustees. Qualitative and Quantitative data (surveys) informed the 
design of the plan. Designed during ever changing pandemic conditions, please note 
that this plan is subject to change. 
 
The plan addresses the needs of the whole child while managing for equity and access 
as we bridge the digital divide with our scholars. The plan mirrors the stages concept 
presented by Governor Murphy as a part of the Road Back for New Jersey. Schools are 
a pivotal part of the Road Back. The Plan is divided into stages as depicted below.  
 
Parents/guardians have an opportunity to decide if they would like for their scholars to 
attend virtually, 100% remote, per the guidance from the State of New Jersey and the 
NJDOE. Families will have the opportunity to opt-in at any time during the COVID-19 
pandemic. 
 
 

 

Remote Learning Only 
Stage 1 

September 8 – November 6, 
2020 

 

 

Hybrid Learning 
Stage 2 

November 9, 2020 –  
Winter Break 

 

In-Person Learning 
Stage 3 

TBD 

 
Social Distancing Guidelines 
in place - restrictions imposed 
by local or federal authorities 

due to increased cases. 
 

 

 Students will be 100% 
remote. 

 

 During remote learning, 
students may engage in 
synchronous (or) 
asynchronous instruction 

 

 Hybrid Learning will be 
composed of 2 days of in-
person instruction from 9 am 
- 1 pm and remote learning 

 

 Instruction will be live 
streamed and recorded.  

 

 Classes will be divided into 2 
Cohorts that will not exceed 
10 students per cohort.  

 

 The Cohorts will attend on 
alternating days.  

 

 SPED Self-Contained will 
attend 4 days.  

 

 The decision to full return to 
school will be determined 
based on monitoring CDC and 
State data and guidelines. 
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Hybrid In-Person and Remote Learning Rotational Chart 

 
 

Instructional 
Modality 

 

 

Monday 
 

Tuesday 
 

Wednesday 
 

Thursday 
 

Friday 

In-Person Cohort 1 Cohort 1 Remote Cohort 2 Cohort 2 

Remote/Online Cohort 2 Cohort 2 Remote Cohort 1 Cohort 1 

   School 
Closed for  

Deep 
Cleaning 

  

 
 

This plan is subject to change based on  
State of New Jersey and NJDOE Guidance. 

 
 

HEALTH AND SAFETY 
 
The safety and health of students and staff will always be our overarching priorities. We 
are cleaning and sanitizing all buildings and classrooms and establishing procedures for 
taking breaks safely during the day, using classroom supplies, building in handwashing 
time, and taking temperatures before entering the school.  
 
Students and staff will be expected to wear masks, and classrooms are set up to for 
social distancing, providing six feet of separation among desks. All safety protocols will 
be aligned with the NJDOE and the Governor's Office guidance, along with 
recommendations from the Center for Disease Control. Below are the safety protocols 
are listed: 
 

● Adhere to CDC guidelines. 
 

● Temperature checks for staff and students on in-person scheduled days.  
 

● Students/Staff/Visitors are required to wear masks and use hand sanitizer upon 
entering the building on designated in- person learning days. (Frequent hand 
washing encouraged.) 

 
● If there is a positive test for COVID-19, 14-day quarantine is required for staff and 

students attending on designated in person days.  
 

● Students with High Risk Health Concerns will be identified and will be provided 
with a remote learning schedule. 
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● Conduct student surveys on potential exposure to COVID-19 on designated 
attending days. (i.e., symptoms checklist, traveling outside of state or 

internationally, exposure to someone who has tested positive). 

 
 

INSTRUCTION DELIVERY AND EQUITY  
 
Whether within the on-campus Cohort or remote instruction, UHCS is focused on the 
critical core subject areas to ensure that all instruction is high-quality, rigorous, and 
meaningful. We believe every student and family deserves to be engaged, supported, 
and provided with uniform, consistent, and equitable instruction. We are also aware that 
a virtual environment cannot fully replace an engaging, active classroom.  
 
However, as seen last Spring, our teams are committed to building rigor in our remote 
learning, establish a consistent platform for delivery of that instruction, and provide our 
teachers with high-quality professional development so that they can appropriately use 
the necessary remote tools.  
 
 

TECHNOLOGY PLAN  
 
We are committed to ensuring our scholars have access to technology. We accelerated 
the one to one Chromebook Initiative. This fall Chromebooks will be provided for all 
students in grades Pre-K through 8. HotSpots will be provided as needed to students for 
internet access. An updated Technology Insurance form for Faculty/Staff/Scholars will 
be required 
 

ATTENDANCE 
 
Daily attendance check-ins will occur. Student attendance will be monitored daily by the 
classroom teacher. The teacher and/ or the attendance officer will reach out to parents if 
a student is not attending classes (Remote and /or in-person) and the parent has not 
reported the student absent. 
Policy 5113 Attendance, Absences and Excuses shall apply and attendance shall be 
recorded in all educational programs. The attendance and instructional contact time 
shall accommodate opportunities for both synchronous and asynchronous instruction 
and ensure that the requirements for a 180-day school year are met. 
 
. 

FOOD SERVICE PLAN 
 
During remote instruction, we are exploring food service vendors that can offer breakfast 
and lunch for pick up. On campus brown bag breakfast and lunch meals will be provided 
in the classroom. 
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TRANSPORTATION PLAN 
 
For on-campus instruction, we will continue to provide transportation for the 7th and 8th 
grade scholars from the Morris Avenue school to the 7th Avenue school. The protocols 
are outlined below: 
 

● Faculty/Staff will be assigned to monitor scholars on the bus. 
 

● Faculty/Staff/Scholars must wear masks before boarding the bus and will be 
required to use hand sanitizer 

 
● Faculty/Staff/Scholars will have temperature checks before boarding the bus. 

 
● Sick Faculty/Staff/Scholars will not be allowed to board the bus. 

 
● Reduce the number of scholars riding the bus at one time in order to promote 

social distance.  
 

● Scholars will be assigned seats. 
 

● We will ensure that requirements for bus driver aligns with the procedures for 
bussing adopted by the school for COVID 19. 
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APPENDIX A – DETAILED RE-OPENING PLAN 
 

 

Stage  

 
Remote Learning Only 

Stage 1 
September 8 – 

November 6, 2020 

 
Hybrid Learning 

Stage 2 
November 9, 2020 – 

Winter Break 

 
In-Person Learning 

Stage 3 
TBD 

 

Plan Categories 

 

Virtual Only 

 

100% Remote Learning 

 

Live Streamed and 
Recorded 

 

*According to New Jersey State 

Guidance (July 24) parents may select 

100% remote learning for their 

scholars. 

 

 

Hybrid Model 

 

            In- Person and 

           Remote Learning 

Live Streamed and 
Recorded 

 

*According to New Jersey State 

Guidance (July 24) parents may select 

100% remote learning for their 

scholars. 

 

Return to Normal School 

  

Traditional Model 

 

 

 

 

*According to New Jersey State Guidance (July 

24) parents may select 100% remote learning 

for their scholars. 

Health Plan  

● Temperature checks 
Not Applicable 

● Mask or hand 
sanitizers Not 
Applicable  

● Not applicable to 
identify students with 
High Risk Health 
Concerns 

● Not applicable to 
conduct student 
surveys on potential 
exposure to COVID 19.  

 

● Adhere to CDC 
guidelines 

● Temperature checks 
for staff and students 
on in- person 
scheduled days.  

● Students/Staff/Visitors 
required to wear masks 
and use hand sanitizer 
upon entering the 
building on designated 
in- person learning 
days. (Frequent hand 
washing encouraged.) 

● If there is a positive for 
COVID 19: required 
14-day quarantine for 
staff and students 
attending on 
designated in person 
days.  

● Students with High 
Risk Health Concerns 
will be identified and 
will be provided with a 

● Adhere to CDC guidelines 
● Daily temperature checks for 

staff and students upon 
entering the school buildings. 

● Students/Staff/Visitors 
required to wear mask and 
use hand sanitizer upon 
entering the building 
(Frequent hand washing 
encouraged) 

● If there is a positive for 
COVID 19: required 14-day 
quarantine for 100% students 
and staff.  

● Students with High Risk 
Health Concerns will need to 
be identified and will be 
provided with a remote 
learning schedule. 

● Conduct student surveys on 
potential exposure to COVID 
19 (i.e. symptoms checklist, 
traveling outside of state or 
internationally, exposure to 
someone who has tested 
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remote learning 
schedule. 

● Conduct student 
surveys on potential 
exposure to COVID 19 
on designated 
attending days. (i.e. 
symptoms checklist, 
traveling outside of 
state or internationally, 
exposure to someone 
who has tested 
positive. 
Materials needed 

● Sneeze Shield needed 
for student desk and 
faculty/staff desk 

● Sneeze shield needed 
for main office desk 
and office staff desk. 

● Masks, gloves, face 
shields 

● Hand sanitizer 

positive. 
● Sneeze Shield needed for 

student desk/faculty and staff 
desk 

● Sneeze shield needed for 
main office desk and office 
staff desk. 

 

 

Instructional 
Modality Rotations 
and Social 
Distancing 

● All students will receive 
100% remote learning 
via both synchronous 
and asynchronous 
methods.  
 

100% Social 
Distancing.  

● Students will receive 
in- person instruction 
and remote instruction 

● Students will attend 
school in -person two 
days per week 9am-
1pm  

● Students in all 
homerooms/every 
grade will be divided 
into two cohorts by the 
grade level 
administrators and 
approved by the Head 
of Schools. 

● Cohort 1 will attend 
on Monday and 
Tuesday 

● Cohort 2 will attend 
on Thursday and 
Friday 

● Self- Contained SPED 
will attend all 4 days. 

● On Wednesday all 
students will receive 
online remote 
instruction and the 
school will be closed 
for deep cleaning. 

● When students are not 

● Students will return to school 
full time, 5 days a week, and 
will receive in-person learning. 

● 0% social distancing 
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physically in the 
building, they will 
receive online 
instruction. 
(Please see the 
sample and Appendix 
A  

● Adherence to the 
CDC guidelines for 
social distancing and 
use of masks, hand 
sanitizer 

Technology Plan 

One to One  

Chromebook 
Initiative 

● Chromebooks will be 
provided for all 
students in grades Pre-
K through 8. 

● HotSpots will be 
provided as needed to 
students for internet 
access.  

● Updated Technology 
Insurance form for 
Faculty/Staff/Students 

● Chromebooks will be 
provided for all 
students in grades Pre-
K through 8. 

● HotSpots will be 
provided as needed to 
students for internet 
access.  

● Updated Technology 
Insurance form for 
Faculty/Staff/Students 

● Chromebooks will be 
provided for all students in 
grades Pre-K through 8. 

● HotSpots will be provided to 
students as needed for 
internet access.  

● Updated Technology 
Insurance form for 
Faculty/Staff/Students 

Attendance ● Daily attendance check 
ins 
In addition, follow State 
guidelines with regards 
to attendance. 

● Daily attendance 
check ins 

● In addition, follow 
State guidelines with 
regards to 
attendance. 

● Daily attendance check ins 
● In addition, follow State 

guidelines with regards to 
attendance.  

 

Instructional Plan 
and Grading  

● 100% remote learning 
● Grading System will 

be 100% determined 
based on remote 
learning. 
Power School 

● 50% in-person 
instruction; 50% 
remote learning 

● Grading System will 
need to include in 
person learning and 
remote learning.  

● Power School 

● 100% in person  instruction 
● Normal/Regular grading 

system  
● Power School 

Instructional 
Resources for 
Kindergarten to 8th 
grade 

● iReady Math 
● iReady ELA 
● Renaissance Learning 

(STAR) 
● Moby Max 
● ELA Curriculum 

Resource: Journeys K-
5; Collections 6-8 

● Illuminate 
● Pearson Science and 

Social Studies 
● Reading A to Z 
● Let’s Go Learn 

● iReady Math 
● iReady ELA 
● Renaissance Learning 

(STAR) 
● Moby Max 
● ELA Curriculum 

Resource: Journeys K-
5; Collections 6-8 

● Illuminate 
● Pearson Science and 

Social Studies 
● Reading A to Z 
● Let’s Go Learn 

● iReady Math 
● iReady ELA 
● Renaissance Learning 

(STAR) 
● Moby Max 
● ELA Curriculum Resource: 

Journeys K-5; Collections 6-8 
● Illuminate 
● Pearson Science and Social 

Studies 
● Reading A to Z 
● Let’s Go Learn 
● Google Classroom 



UHCS Re-Opening Plan 2020-2021 

Page 10 
 

● Google Classroom 
● Flip Grid 
● Zoom platform for 

instruction 
● Textbooks 

 

● Google Classroom 
● Flip Grid 
● Zoom platform for 

instruction 
● Textbooks  
● Resources located in 

the classroom 

● Flip Grid 
● Zoom platform for instruction 
● Textbooks 
● Resources located in the 

classroom 
 

Social/Emotional  
Additional Support 

● Head of School 
Morning Words of 
Encouragement 

● Character 
Education/Project 
Wisdom 

● Lloyd and Lloyd Family 
Wellness Services 

● Weekly school 
counselor led 
assemblies- virtual. 

● Trauma/Grief/Loss 
Support 

● Referrals to Rutgers 
Behavioral Health 

● EAP for Faculty/Staff 
Weekly virtual check-
in meeting with Head 
of Schools 

● Head of School 
Morning Words of 
Encouragement 

● Character 
Education/Project 
Wisdom 

● Lloyd and Lloyd Family 
Wellness Services 

● Weekly school 
counselor led 
assemblies- virtual. 

● Trauma/Grief/Loss 
Support 

● Referrals to Rutgers 
Behavioral Health 

● EAP for Faculty/Staff 
● Weekly virtual  

check-in meeting 
with Head of School 

● Head of School Morning 
Words of Encouragement 

● Character Education/Project 
Wisdom 

● Lloyd and Lloyd Family 
Wellness Services 

● Weekly school counselor 
led assemblies. 

● Trauma/Grief/Loss Support 
● Referrals to Rutgers 

Behavioral Health 
● EAP for Faculty/Staff 

Behavior Supports ● PBIS rewards 
program 

● Responsive 
Classroom 

● Project Wisdom 
● School Counselor 

Check ins 
● Restorative Practice 
● Refocus Room 
● HIB Referrals 
● Contact Parents  
● Adhere to behavioral 

guidelines put in place 
for virtual learning. 

● PBIS rewards 
program 

● Responsive 
Classroom 

● Project Wisdom 
● School Counselor 

Check ins 
● Restorative Practice 
● Refocus Room 
● HIB Referrals 
● Contact Parents  
● Due to the safety and 

wellbeing of others, 
parents will have to 
pick up students with 
extreme behaviors 
immediately 

● Adhere to behavioral 
guidelines put in place 
for virtual learning 

● PBIS rewards program 
● Responsive Classroom 
● Project Wisdom 
● School Counselor Check ins 
● Restorative Practice 
● Refocus Room 
● HIB Referrals 
● Contact Parents  
● Due to the safety and 

wellbeing of others, parents 
will have to pick up students 
with extreme behaviors 
immediately 

● Adhere to behavioral 
guidelines put in place for 
virtual learning 

Managing for 
Equity and Access 
Accommodations; 
Special Education 
Plan  

● 100% remote learning 
● Grading System will 

be 100% determined 
based on remote 
learning.  

●  in-person instruction; 
remote learning- 
Inclusion 

● Self -contained 4 
days in-person 

● 100% in-person instruction 
● Normal/Regular grading 

system 
● Self-Contained/ 

Inclusion Protocols will be 
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(IEP/504 
Modifications)  

● Self-Contained/ 
Inclusion Protocols 
will be implemented. 

● IEP Plans/504 
modifications will be 
followed based on the 
guidance.  

● SPED Aides will be 
available per IEP 
Plans 

● In addition, Let’s Go 
Learn resources 
Bi-Weekly parental 
communication 

● 9:00-1:00pm 
● Grading System will 

need to include in-
person learning and 
remote learning  

● Self-Contained/ 
Inclusion Protocols 
will be implemented. 

● IEP Plans/504 
modifications will be 
followed based on the 
guidance. 

● SPED Aides will be 
available per IEP 
Plans 

● In addition, Let’s Go 
Learn resources  

● Bi-Weekly parental 
communication 

implemented. 

● IEP Plans/504 modifications 
will be followed based on 
the guidance.  

● SPED Aides will be 
available per IEP Plans 

● In addition, Let’s Go Learn 
resources 

● Bi-Weekly parental 
communication 

Managing for 
Equity and Access/ 
ELL Plan 

● Follow plan based on 
students’ WIDA 
results 

● 100% remote learning 
● Grading System will 

be 100% determined 
based on remote 
learning.  

● In addition, Let’s Go 
Learn resources 
Bi-weekly parental 
communication 

● Follow plan based on 
students’ WIDA results 

● in-person instruction; 
remote learning by 
cohort 

● Grading System will  
include in-person 
learning and remote 
learning  

● In addition, Let’s Go 
Learn resources 

● Bi-weekly parental 
communication 

● Follow plan based on 
students’ WIDA results 

● 100% in-person instruction 
● Normal/Regular grading 

system 
● In addition, Let’s Go Learn 

resources 
● Bi-weekly parental 

communication 

Response to 
Interventions 

● Use Summer School / 
Beginning of the Year 
Benchmarks to identify 
students for early 
intervention 

● School Counselor to 
maintain D and F 
reports (how frequent) 

● School Counselor to 
coordinate tutoring 
resources for students 
falling below the 
achievement gap in 
ELA and Math 

● Rutgers Center for 
Literacy Development 
Tutoring (Reading A to 
Z) 
Jumpstart based on 
Rutgers University 

● Use Summer School / 
Beginning of the Year 
Benchmarks to identify 
students for early 
intervention 

● School Counselor to 
maintain D and F 
reports (during 
distribution of progress 
reports and report 
cards) 

● School Counselor to 
coordinate tutoring 
resources for students 
falling below the 
achievement gap in 
ELA and Math 

● Rutgers Center for 
Literacy Development 
Tutoring (Reading A to 

● Use Summer School / 
Beginning of the Year 
Benchmarks to identify 
students for early 
intervention 

● School Counselor to maintain 
D and F reports (during 
distribution of progress 
reports and report cards) 

● School Counselor to 
coordinate tutoring resources 
for students falling below the 
achievement gap in ELA and 
Math 

● Rutgers Center for Literacy 
Development Tutoring 

● Jumpstart based on Rutgers 
University onsite plan (Pre-K 
supplemental literacy 
program) 
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onsite plan (Pre-K 
supplemental literacy 
program) 

Z) 
● Jumpstart based on 

Rutgers University 
onsite plan (Pre-K 
supplemental literacy 
program) 

Health Employee 
Plan/High Risk 
Health Employees 

● Not applicable to 
employee antibody 
testing.  

● Not applicable to 
conduct employee 
surveys on COVID 19 
exposure.  

● Not applicable to 
identify employees with 
High-Risk Health 
Concerns. 

● 100% of employees 
receive antibody test 2 
weeks prior to school 
building reopening 

● Conduct employee 
surveys on potential 
exposure to COVID 19 
(i.e symptoms 
checklist, traveling 
outside of the state or 
internationally, 
exposure to someone 
who has tested 
positive. 

● Employees with High 
Risk Health Concerns 
will need to be 
identified and will be 
provided with a remote 
work schedule. 
 

● 100% of employees receive 
antibody tests 2 weeks prior 
to school building reopening. 

● Conduct employee surveys 
on potential exposure to 
COVID 19 (i.e symptoms 
checklist, traveling outside of 
state or internationally, 
exposure to someone who 
has tested positive. 

● Employees with High Risk 
Health Concerns will need to 
be identified and will be 
provided with a remote work 
schedule. 

  

Go Canvas 
Walkthroughs/COV
ID 19 Data 

● Not applicable for use 
of employee screening 
software/Go Canvas 
Walkthrough 
 

● Use of employee 
screening software/Go 
Canvas Walkthrough 

● Maintain COVID 19 
data (temperatures for 
staff and students; 
identifying rise and 
peaks) 
 

● Use of employee screening 
software/Go Canvas 
Walkthrough 

● Maintain COVID 19 data 
(temperatures for staff and 
students; identifying rise and 
peaks) 

Food Service Plan ● Meals provided at 
home. 

● Look into food service 
vendors to see if they 
offer breakfast and 
lunch food trucks on 
site to make meals 
available to students. 

● Meals provided in the 
classroom. 

● Brown Bag Breakfast 
and Lunch. 

● Grab and Go Lunch.  

● Meals provided in the 
classroom.  

● Brown Bag Breakfast and 
Lunch. 

● Recess: Attempt to social 
distance while on the 
playground. Update the 
playground/outdoor time 
schedule based on State’s 
guidance. 

Facilities ● Detailed rotated 
cleaning service not 
applicable. 

● Use of buildings is not 

● Detailed rotated 
cleaning service for 
common use 
areas/surfaces. 

● Detailed rotated cleaning 
service for common use 
areas/surfaces. (restrooms, 
classroom, food service, etc.) 
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applicable.  (restrooms, classroom, 
food service, etc.) 

● Contracted Cleaning 
Service 

● Purchasing an 
adequate supply of 
cleaning materials for 
50% in person 

● All staff trained in 
proper cleaning and 
disinfecting 

● Frequently touched 
surfaces should be 
cleaned at the 
beginning, middle, and 
end of each day. 

● Limiting use of the 
building common areas 
 

● No use of water 
fountains; prefer the 
use of bottle water 
for drinking 

● Parent/Caregivers will 
not be allowed to enter 
the building during 
drop/off or pick up as a 
COVID 19 preventative 
method 

● Visitors will not be 
allowed in the building 
Material/Resource 
Needed 

Additional security 
will be needed 

● Contracted Cleaning Service 
● Purchasing an adequate 

supply of cleaning materials 
for 100% in person 

● All staff trained in proper 
cleaning and disinfecting 

● Frequently touched surfaces 
should be cleaned at the 
beginning, middle, and end 
of each day. 

● Inability to limit the use of 
building or social distance.  

● Limiting the use of water 
fountains; prefer the use of 
bottle water for drinking 

● Parent/Caregivers will not be 
allowed to enter the building 
during drop/off and/or pick up 
as a COVID 19 preventative 
method. 

● Visitors will not be allowed in 
the building 

● Additional security will be 
needed 

Transportation 
Plan 

● Transportation not 
applicable 

● Faculty/Staff assigned 
to monitor students on 
the bus 

● Faculty/Staff/Students 
must wear mask before 
boarding the bus and 
will have to use hand 
sanitizer 

● Faculty/Staff/Students 
will have temperature 
checks before boarding 
the bus. Sick 
Faculty/Staff/Students 
should not get on the 
bus. 

● Check with bus 
company to ensure 

● Faculty/Staff assigned to 
monitor students on the bus 

● Faculty/Staff/Students must 
wear mask before boarding 
the bus and will have to use 
hand sanitizer 

● Faculty/Staff/Students will 
have temperature checks 
before boarding the bus. Sick 
Faculty/Staff/Students should 
not get on the bus. 

● Check with bus company to 
ensure that requirements for 
bus driver aligns with the 
procedures for bussing 
adopted by the school for 
COVID 19 
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that requirements for 
bus driver aligns with 
the procedures for 
bussing adopted by the 
school for COVID 19 

● Reduce the number of 
students riding the bus 
at one time in order to 
promote social 
distance. Students will 
sit in assigned seats. 

● Reduce the number of 
students riding the bus at 
one time in order to promote 
social distance. Students will 
sit in assigned seats. 

Before Care and 
After Care 

● Before Care and After 
Care Not Applicable 

● Planning for Before 
Care and After Care 
TBD 

● In addition, Follow 
State’s guidelines for 
Before Care and After 
Care 

● Planning for Before Care and 
After Care TBD 

● In addition, Follow State’s 
guidelines for Before Care 
and After Care 

Communication 
Plan with  School 
Community and 
Stakeholders 

● Post plan (executive 
summary) on the 
UHCS website. 

● Head of School and 
Board President will 
serve as 
spokespersons with 
the parents, community 
stakeholders all 
external entities 
including the NJDOE 
and the media 
regarding the approved 
plan. 

● FAQ Sheet for Parents 
● Post signs on how to 

stop the spread of 
COVID 19; to include 6 
ft. apart signage not 
applicable 

● Update employee 
handbooks/student 
handbooks on 
recognizing infection 
and directives on not to 
come to school when 
sick.  

● Share information on 
the availability of 
community resources 
to support the needs of 
families. 

● Communication 
Systems available in 
English and Spanish 

● Post plan (executive 
summary) on the 
UHCS website. 

● Head of School and 
Board President will 
serve as 
spokespersons with 
the parents, community 
stakeholders all 
external entities 
including the media 
regarding the approved 
plan. 

● FAQ Sheet for Parents 
● Post signs on how to 

stop the spread of 
COVID 19; to include 6 
ft. apart signage 

● Update employee 
handbooks/student 
handbooks on 
recognizing infection 
and directives on not to 
come to school when 
sick.  

● Share information on 
the availability of 
community resources 
to support the needs of 
families. 

● Communication 
Systems available in 
English and Spanish 

● Regular remote parent 
meetings to share 

● Post plan (executive 
summary) on the UHCS 
website. 

● Head of School and Board 
President will serve as 
spokespersons with the 
parents, community 
stakeholders all external 
entities including the media 
regarding the approved plan. 

● FAQ Sheet for parents 
● Post signs on how to stop the 

spread of COVID 19; to 
include 6 ft. apart signage 

● Update employee 
handbooks/student 
handbooks on recognizing 
infection and directives on 
not to come to school when 
sick.  

● Share information on the 
availability of community 
resources to support the 
needs of families. 

● Communication Systems 
available in English and 
Spanish 

● Regular remote parent 
meetings to share updates 

● Teachers will communicate 
with parents weekly through 
Google Classroom and Class 
Dojo 

● Weekly newsletters will be 
sent to parents 
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● Regular remote parent 
meetings to share 
update 

● Teachers will 
communicate with 
parents weekly through 
Google Classroom and 
Class Dojo 

● Weekly newsletters will 
be sent to parents. 

update 
● Teachers will 

communicate with 
parents weekly through 
Google Classroom and 
Class Dojo 

● Weekly newsletters will 
be sent to parents 

Options for 
Families 

 

100% Remote 
Learning 

 

According to 
NJDOE Guidance 

● Parents have an 

opportunity to decide 

if they would like for 

their child to attend 

virtually or in-person.  

● Parents may revise 

their instructional 

preference at any 

time. 

● See sample policy in 

Appendix 

● Parents have an 

opportunity to decide 

if they would like for 

their child to attend 

virtually or in-person.  

● Parents may revise 

their instructional 

preference at any 

time. 

● Parents have an 

opportunity to decide if 

they would like for their 

child to attend virtually or 

in-person.  

● Parents may revise their 

instructional preference at 

any time. 

 

Proposal for 
Remote Start 
School Year 

● Initial remote start of 
the school year. 

● Initial remote start of 
the school year. 

● Initial remote start of the 
school year. 

 

Next steps 

 

 

1. Create letter for 
parents who want to 
select 100% remote 
and work with 
enrollment distribute 
letter 

2. Distribute and analyze 
results of surveys 

3.  for teachers to 
determine who is 
medically unable to 
return 

4. Publicize plan with 
zoom Town Hall 
Meetings and Letters 
and Phone Blasts 

5. Monitor the status of 
Technology order/ 
Chromebook initiative 

 

COVID 19 Re-
Opening Plan 
Committee 
Members 

  ● Head of School, Dr. Christy 
Oliver- Hawley 

● Grade Level Administrator-
Mr. Eric Thompson 

● Grade Level Administrator-
Dr. Cidi Brown 
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● Grade Level Administrator-
Ms. Zakkiyyah Sally 

● School Business 
Administrator-Ms. Darice 
Gonzalez 

● Human Resource/Talent 
Manager-Ms. Jameelah 
Surgeon 

● Director of Special Services-
Dr. Donnie Johnson 

● Operations Manager-Mr. 
Rhajon Watson 

● School Nurse-Ms. Laquanna 
Crossman 

● School Counselor-Ms. 
Qunisha Statum 

● Technology-Mr. Erole 
Alexandre 

● Food Service-Ms. Ernestine 
Bembry and Ms. Cynthia 
Sampson 

● Mental Health/Lloyd and 
Lloyd-Ms. Tonia Lloyd 

● Enrollment Specialist-Ms. 
LaToya Poyser 

● Instructional Assistant-Ms. 
Monique Ballard Cooper 

● Technical Assistance 
Provided by-Ms. Tamara 
Cooper and Ms. Wyomia 
Scott 

 


